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The Alpha Fleet’s security operations along West 
Archipelagic Sea Lanes (ASL) demonstrate 
focused efforts to maintain Indonesia's maritime 
sovereignty through strategic naval deployments 
and sea control measures. This study specifically 
examines how operational strategies for sea lanes 
protection, fleet readiness, and logistics support 
are applied by The Alpha Fleet Command to 
secure West ASL against sovereignty violations 
and maritime threats. Using a qualitative 
descriptive approach through document analysis, 
in-depth interviews, and targeted field 
observations, the research analyzes the planning, 
execution, and evaluation of security operations 
across West ASL corridor. The findings aim to 
identify concrete operational patterns, key 
supporting and inhibiting factors, and the direct 
contribution of these naval strategies to enhancing 
national maritime security and regional stability 
along Indonesia's primary archipelagic sea lanes 

  
  

https://doi.org/10.55927/ijis.v5i4.24
https://mryformosapublisher.org/index.php/ijis/index
mailto:albertlevysihotang14@gmail.com
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/


Sadewo, Adi, Kurniawan, Wijayanto, Siregar 

574 
 

INTRODUCTION 
The operational sector of The Alpha Fleet encompasses critical maritime 

routes that form the backbone of Indonesia's strategic sea lines of 
communication, most notably West ASL, which stretches approximately 1,079 
nautical miles from the South China Sea through the Natuna Sea, Karimata Strait, 
Java Sea, and Sunda Strait, ultimately connecting to the Indian Ocean. This vital 
corridor, represents Indonesia's primary archipelagic sea lane and serves as a 
major conduit for global trade, energy shipments, and regional economic 
connectivity. The strategic positioning of West ASL at the crossroads of major 
chokepoints such as the Malacca Strait and Natuna Sea amplifies its significance, 
where any disruption could generate cascading effects across national supply 
chains, compromising economic stability, energy security, and maritime 
governance in the Indo-Pacific region. 

Indonesia's unique geography as the world's largest archipelagic state, 
strategically positioned between the Indian and Pacific Oceans, places West ASL 
at the epicenter of competing maritime interests and complex security dynamics. 
The corridor experiences intense commercial traffic volumes, jurisdictional 
overlaps with neighboring states, and persistent threats ranging from traditional 
maritime crimes such as illegal fishing and smuggling to more sophisticated 
challenges including sovereignty violations, unauthorized surveys, and gray-
zone activities by state and non-state actors. The Alpha Fleet Command, 
operating as the principal naval command responsible for western Indonesian 
waters, maintains continuous domain awareness and sea control through 
systematic deployment of Warships assets, aerial maritime patrol platforms, and 
integrated surveillance networks that cover key sectors along the West ASL’s 
pathway. 

The complexity of securing such an extensive and strategically vital sea lane 
demands more than unilateral naval operations. Effective protection requires 
sophisticated inter-agency coordination involving Sea Security Agency, 
Maritime Police, port authorities, and other maritime stakeholders to create 
layered defensive architecture. This collaborative framework manifests through 
joint risk assessments that identify vulnerabilities across patrol sectors, shared 
maritime domain awareness systems providing real-time intelligence fusion, 
interoperable communication protocols bridging institutional divides, and 
harmonized crisis response mechanisms capable of addressing both routine 
violations and emergent threats. Operationally, this translates into synchronized 
patrol patterns that maximize coverage across high-risk chokepoints, integrated 
command-post exercises testing multi-agency interoperability, and collaborative 
enforcement teams positioned to respond rapidly to incidents ranging from 
stateless vessel incursions to coordinated threats against maritime infrastructure. 

Within this operational context, The Alpha Fleet Command employs 
established naval doctrine emphasizing principles of deployment and 
employment, where Warships assets are strategically positioned across 
designated sectors based on threat probability assessments and force to space 
ratios. Regular operational cycles including routine patrols, high value unit 
escorts, and joint exercises such as Beladau Sakti, Malindo Corpat, and Trisula 
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Jaya serve dual purposes of maintaining presence while validating contingency 
plans, refining rules of engagement, and enhancing tactical proficiency across 
participating units. However, empirical data reveals persistent challenges 
including fluctuating escort capacities, logistical sustainment constraints 
affecting days at sea endurance, and force structure limitations relative to the 
expansive operational area, all of which impact the overall effectiveness of sea 
control measures. 

This study systematically analyzes The Alpha Fleet command’s operational 
strategies for securing West ASL as a cornerstone of Indonesia's maritime 
security architecture and national sovereignty enforcement. Through qualitative 
descriptive methodology incorporating comprehensive document analysis, in 
depth interviews with operational commanders, and targeted field observations 
of patrol patterns and exercise executions, the research dissects the complete 
operational cycle from planning through execution and evaluation. Particular 
attention focuses on concrete deployment patterns across West ASL sectors, key 
supporting factors such as doctrinal clarity and inter-agency mechanisms, and 
inhibiting constraints including platform readiness rates, logistical throughput 
capacity, and surveillance coverage gaps. By elucidating these dynamics, the 
study aims to provide actionable insights into optimizing The Alpha Fleet 
Command's contribution to maritime sovereignty, enhancing national sea 
control capabilities, and strengthening regional maritime stability along 
Indonesia's primary archipelagic sea lanes. 
 
LITERATURE REVIEW 

Maritime security in Indonesia’s Archipelagic Sea Lanes (ASL/ALKI) has 
been widely discussed as a strategic priority due to the country’s geopolitical 
position and its role in global maritime trade. Previous studies emphasize that 
safeguarding ALKI requires not only naval strength but also integrated strategies 
involving multiple stakeholders and adaptive operational frameworks. 

Research by Ansori and Suhardono (2022) highlights the importance of 
interoperability between the Indonesian Navy and the Sea Security Agency, 
demonstrating that coordinated maritime operations significantly enhance 
surveillance effectiveness and law enforcement at sea. This finding is reinforced 
by Sitorus and Said (2023), who argue that synergy among maritime institutions 
is a key determinant in achieving comprehensive maritime patrol coverage and 
reducing overlapping authority. 

From an operational perspective, Asmara (2020) and Yusuf and Prasetyo 
(2022) underline the necessity of optimizing fleet deployment patterns in 
response to dynamic threats, particularly in strategic areas such as the Natuna 
Sea. Their studies suggest that effective force distribution and adaptive patrol 
strategies can mitigate territorial violations and strengthen maritime sovereignty. 
Similarly, Purwanto et al. (2025) and Pratama et al. (2025) demonstrate that sea 
control strategies implemented by Fleet Command I significantly contribute to 
improving maritime security, although challenges related to resource limitations 
and operational readiness persist. 
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The concept of maritime defense strategy is further elaborated by Octavian 
et al. (2020) and Listiyono et al. (2022), who stress that sea control operations must 
be supported by adequate defense infrastructure, surveillance systems, and a 
total defense approach. These studies align with Farrolyanto (2025), who argues 
that securing ALKI is essential not only for national sovereignty but also for 
ensuring maritime safety and economic stability. 

In terms of institutional coordination, Fitriyanto et al. (2022) and Kusuma 
et al. (2025) emphasize the role of inter-agency collaboration in strengthening 
maritime governance. Their findings indicate that coordinated planning, joint 
exercises, and shared intelligence systems improve operational efficiency and 
responsiveness to maritime threats. Harjanto (2025) adds that synergy among 
patrol units enhances law enforcement capabilities, particularly in addressing 
illegal activities in Indonesian waters. 

Recent studies also focus on the effectiveness of operational strategies and 
their implementation. Hidayat et al. (2024) identify key success factors in 
maritime security strategies, including leadership, resource allocation, and policy 
consistency. Meanwhile, Rijali (2025) and Wicaksono et al. (2025) examine the 
deployment of naval assets in different ALKI regions, concluding that 
operational effectiveness depends heavily on fleet readiness and logistical 
support. 

Additionally, Avessina et al. (2025) highlight the importance of human 
resource approaches in maritime security strategies, suggesting that personnel 
capability development plays a crucial role in supporting operational success. 
This perspective complements the findings of Yudik Fujiyanto (2025), who notes 
that the effectiveness of maritime security operations is closely linked to both 
institutional performance and field-level execution. 

From a methodological standpoint, Morgan and Nica (2020) introduce 
iterative thematic inquiry as a robust approach for analyzing qualitative data, 
supporting the analytical framework used in maritime strategy research. 

Overall, the existing literature indicates that maritime security in 
Indonesia’s ASL is a multidimensional issue requiring integrated naval 
operations, strong inter-agency coordination, adaptive strategies, and 
continuous organizational learning. While significant progress has been made, 
recurring challenges such as limited resources, logistical constraints, and 
coordination gaps remain critical issues that need to be addressed to optimize 
maritime security operations. 
 
METHODS 

This research adopts a qualitative descriptive approach to analyze The 
Alpha Fleet Command's operational strategies in securing West ASL as an 
integral component of the nation's maritime security framework. The research 
process commences with comprehensive document studies encompassing The 
Navy operational doctrines, The Alpha Fleet Command after action evaluations, 
and statistical data on Warships escort operations spanning 2022-2025, followed 
by field observations of force deployment patterns and semi-structured 
interviews with key informants from The Alpha Fleet’s operational commands, 
Warships commanding officers, naval logistics personnel, and inter-agency 
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maritime coordination officials. Problem identification maps vulnerabilities 
across West ASL sectors, Warships deployment configurations, operational 
readiness constraints, and sea control effectiveness against sovereignty threats. 
This mapping informs the development of an analytical framework evaluating 
the complete operational cycle from strategic planning through tactical execution 
to post-operation assessment. 

Data collection integrates diverse techniques: analysis of primary 
documents including operational orders from exercises such as Beladau Sakti-25,  
Malindo Corpat-25, and Trisula Jaya-25, alongside The Alpha Fleet Command 
Ops reports direct observation of patrol sector configurations, commercial vessel 
escort patterns, and joint operation dynamics when field access permits and in-
depth interviews with operational planners, sector commanders, and logistics 
personnel directly engaged in West ASL security missions. These activities follow 
a structured timeline covering methodology preparation, primary secondary 
data gathering, findings triangulation, and practitioner validation. Concurrently, 
focused discussions with military strategy experts and maritime security 
specialists clarify interpretations of deployment-employment concepts, Sea 
Security Agency-Maritime Police coordination dynamics, and operational 
challenges observed in field practice. 

The empirical investigation draws strength from literature-based 
theoretical analysis establishing conceptual foundations for evaluating sea 
control strategies and archipelagic sea lanes protection. Materials examined 
include academic journals on Vego's maritime strategy, policy documents 
supporting Indonesia's Global Maritime Fulcrum vision, prior studies on ASL 
security, fleet readiness optimization for sustained operations, logistical 
sustainment at strategic chokepoints, and multi-stakeholder coordination within 
maritime domain awareness frameworks. Particular emphasis rests on works 
addressing time space force ratios in confined waters, Corbett's fleet in being 
concept for archipelagic defense, and contemporary analyses of naval operations 
along West ASL corridors. 

Data analysis employs an iterative interpretive methodology. Field notes, 
interview transcripts, operational documents, and quantitative patrol statistics 
organize thematically into core categories encompassing strategic concepts, 
deployment patterns across West ASL's 615-mile sectors, supporting factors such 
as doctrinal clarity and inter-agency synergy, structural constraints including 
Warships readiness rates and naval logistical sustainment capacity, and 
measurable outcomes in maritime sovereignty enforcement. Through continuous 
triangulation between empirical findings, operational metrics, and theoretical 
frameworks, the research constructs comprehensive understanding of The Alpha 
Fleet Command's operational strategy effectiveness. This methodological 
approach, combining rigorous empirical fieldwork with robust theoretical 
grounding, aims to generate contextual recommendations optimizing West ASL 
security strategies and strengthening Indonesia's national maritime security 
posture. 
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RESULTS AND DISCUSSION 
The Alpha Fleet Command's operational strategies for securing West ASL 

demonstrate strong naval leadership integrated with cross agency coordination 
within the national maritime security architecture. Planned deployment of 
Warships assets across strategic patrol sectors, aerial surveillance missions, and 
integrated joint exercises ensure sustained sea control while protecting 
Indonesias primary archipelagic sea lane from sovereignty violations and diverse 
maritime threats. Research findings are presented across three interrelated 
analytical dimensions covering operational effectiveness, institutional dynamics, 
and strategic implications for national maritime security posture. 
The Alpha Fleet Command's Naval Operations as Core Mechanism for West 
ASL Sea Control 

Indonesian maritime defense doctrine positions The Alpha Fleet Command 
as the spearhead of sea control operations along West ASL corridor, where naval 
strategies extend beyond conventional patrolling to serve as strategic 
instruments for sovereignty enforcement and maritime domain supremacy. This 
operational philosophy is implemented through measured force distribution 
patterns allocating Warships assets to highrisk sectors spanning 615 nautical 
miles with 50mile widths, ensuring constant presence despite force to space ratio 
limitations. Escort operation recap from 2022 to 2025 records significant 
fluctuations, from 96 vessels in 2022 dropping sharply to 43 vessels in 2023, 
rebounding to 81 vessels in 2024, then declining again to 63 vessels in 2025, 
reflecting operational priority adaptation amid logistical pressures and evolving 
threat profiles. 

Layered operational patterns integrate routine surveillance, high value 
asset escorts, and rapid response capabilities to create credible deterrent effects 
at strategic choke points such as Natuna waters and Karimata Strait transit 
routes. Operational exercise series including Beladau Sakti 25, Malindo Corpat 
25, and Trisula Jaya 25 test and validate deployment employment principles 
while measuring interoperability levels with Sea Security Agency and Maritime 
Police elements. Despite facing persistent structural constraints such as Warships 
readiness rates below ideal standards, fuel allocation limitations affecting sea 
endurance duration, and uneven surveillance coverage in peripheral sectors, The 
Alpha Fleet Command achieves tactical success through strong doctrinal 
understanding and interagency data sharing that enriches maritime situational 
awareness. 

These sea operations create dual strategic impacts. Positively, they enhance 
situational understanding across entire West ASL range, suppress gray zone 
activities, and strengthen confidence among commercial shipping operators 
traversing strategic routes. Institutionally, field dynamics reveal coordination 
mismatches and resource limitations that serve as triggers for doctrinal 
improvement, patrol sector reallocation, and Logistics chain optimization. 
Through continuous adaptation processes, West ASL security evolves from 
tactical patrolling functions toward strategic sea control systems integrating 
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Vego time space force analysis with Indonesia specific archipelagic defense 
characteristics. 

West ASL Transformation into Operationally Protected Maritime Corridor 
Transforming West ASL into a comprehensively protected maritime corridor 
demands coordinated institutional commitment with The Alpha Fleet Command 
serving as lead agency supported by maritime stakeholder networks. Formal 
coordination instruments including The Alpha Fleet Command Ops guidelines, 
integrated planning forums, and interagency agreements establish clear 
command structures where naval forces coordinate sea domain operations while 
Sea Security Agency handles maritime law enforcement and Fleet Logistics 
Command ensures sustainment. This role division scheme guarantees 
comprehensive protection from core patrol zones to external approach waters 
linked to regional shipping routes. 

Operational coordination maturity is achieved through structured 
interaction cycles involving sector commanders, naval logistics personnel, and 
cross-agency representatives in threat evaluation alignment, patrol scheduling, 
and contingency scenario planning. Tangible results include standardized patrol 
sector boundary maps, escort priority systems based on vessel criticality levels, 
and unified communication channels connecting naval tactical data networks 
with civilian surveillance systems. These arrangements position West ASL as 
priority security zone displaying state presence through operational readiness 
demonstrations to domestic stakeholders and international shipping actors. 

Institutional commitment evidence appears through patrol rhythm 
consistency investment despite budget constraints, with 2025 operations 
maintaining intensity through efficient fuel management focused on critical 
choke points. Naval exercises serve as tactical refinement platforms while 
strengthening West ASL perception as protected strategic asset. However, 
operational maturity achievement requires addressing structural gaps such as 
Warships material readiness variability, aerial patrol limitations, and extended 
logistics chains from main bases to forward operating positions. Gradual 
capacity enhancement through personnel training, weapons system 
modernization, and surveillance system integration will transform West ASL 
from vulnerable route into optimal protected archipelagic sea lane model. 
 

Operational Evolution through Strategic Adaptation and Organizational 
Learning 

The Alpha Fleet Command West ASL operations form integrated security 
ecosystem combining surface patrols, aerial surveillance, naval logistical 
sustainment, and multi-agency law enforcement to maintain sea control across 
western Indonesian maritime approaches. Patrol patterns, escort missions, and 
integrated exercises synergize with Sea Security Agency surveillance functions 
and Fleet Logistics Command sustainment creating comprehensive protection 
system spanning West ASL operational continuum. This system optimally 
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utilizes collective capabilities from threat identification through incident 
response and post operation recovery. 

Strategic adaptation emerges from organizational learning cycles where 
field experience becomes basis for doctrinal refinement. Analysis of 2022 to 2025 
escort data produces predictive distribution patterns, while post exercise 
evaluations identify coordination advantages alongside response latency issues 
requiring improvement. Capacity strengthening focuses on cross domain sensor 
data integration, standardized joint operation SOPs, and technology utilization 
for maritime awareness from operational to strategic levels. 

Operational maturation process shifts West ASL security paradigm from 
reactive approach toward proactive sea control architecture. Periodic exercises 
test multidomain responses integrating sea, air, and land assets while tabletop 
simulations validate contingency plans against hybrid threat scenarios. These 
activities build institutional operational instincts for scaled responses while 
affirming state authority at strategic choke points. Through continuous 
improvement, The Alpha Fleet Command establishes West ASL as mature 
operational security domain making definitive contributions toward national 
maritime sovereignty, regional stability, and Indonesias Global Maritime 
Fulcrum vision. 
 
CONCLUSIONS AND RECOMMENDATIONS 

is study demonstrates that The Alpha Fleet Command plays a central and 
strategic role in securing the West Archipelagic Sea Lanes (ASL) as a core 
component of Indonesia’s maritime sovereignty. The implementation of 
operational strategies—through structured deployment of warships, integrated 
surveillance, and routine joint exercises—has proven effective in maintaining sea 
control and deterring a wide range of maritime threats, including sovereignty 
violations and gray-zone activities. 

The findings reveal that operational effectiveness is strongly supported by 
doctrinal clarity, adaptive deployment patterns, and increasing levels of inter-
agency coordination. The integration of naval operations with institutions such 
as the Sea Security Agency and Maritime Police has created a layered maritime 
security system capable of enhancing situational awareness and response 
capabilities across the West ASL corridor. As a result, the area is progressively 
transforming into an operationally protected maritime corridor, reinforcing both 
national authority and international confidence in the safety of Indonesia’s 
strategic sea lanes. 

However, this study also identifies several persistent constraints that affect 
optimal performance, including limitations in warship readiness, logistical 
sustainment capacity, fuel allocation, and uneven surveillance coverage. These 
structural challenges highlight the need for continuous capacity enhancement, 
particularly in terms of fleet modernization, logistics system efficiency, and 
integration of advanced surveillance technologies. 

Furthermore, the research underscores the importance of organizational 
learning and strategic adaptation in improving operational outcomes. The Alpha 
Fleet Command’s ability to evolve from reactive patrol patterns toward a 
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proactive sea control architecture reflects a maturing maritime security system. 
This evolution is driven by iterative evaluation processes, data-driven decision-
making, and the strengthening of joint operational frameworks. 

In conclusion, the operational strategies implemented by The Alpha Fleet 
Command have made a significant contribution to strengthening Indonesia’s 
maritime security and sovereignty in the West ASL. Sustained improvements in 
resource capacity, inter-agency synergy, and technological integration will be 
essential to ensure long-term effectiveness and to support Indonesia’s vision as a 
Global Maritime Fulcrum. 
  
FURTHER STUDY 
 This study still has limitations, so further research on Analysis of The 
Alpha Fleet Command’s Operational Strategy for Securing West ASL is needed 
to refine this study and enhance the insights of readers and the authors. 
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